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From the President
At Henderson State University we believe in the 

potential of every person to become an extraordinary 
leader and difference maker in society.  The university’s 
very foundation rests on its outstanding ability to 
educate first-generation college students and students 
from rural areas by harnessing the transformative 
power of higher education and making it available to 
any and all prospective students who desire to become 
educated.  

The 2014-2020 strategic plan, Beyond the Horizon, 
builds upon this rich 124-year tradition while 
challenging us to build an even stronger university 
over the next six years and beyond.  Achieving the 
very ambitious goals outlined in the plan will require 
us to aim higher and to look farther as we imagine 
the Henderson State University of tomorrow. We will 
navigate the current political landscape, public cynicism 
regarding higher education, decreasing state support, 
the ever-changing nature of our students and their 
preferred learning styles, and concerns regarding 
affordability and student success as we strive to work 
beyond the horizon by embracing change and seizing 
opportunities.  

The horizon is the farthest anyone can see into the 
future. In today’s rapidly changing world, however, we 
reach and surpass the horizon more rapidly than ever 
before, requiring higher education specifically to plan 
better and act faster to continue educating our students 
for a future we cannot see and can barely imagine. Thus, 

when Henderson began its 
strategic planning process in 
2013, our goal was to stay true 
to our long, great tradition 
of educating students but to 
also look beyond the horizon 
to identify the strategies that 
will empower our students to 
excel in the future. Included 
in the final outcome of the 
plan are many bold ambitions 
that will significantly transform 
the university as we prepare 
for our next 125 years of service. These lofty ambitions 
include:

• Doubling the six-year graduation rate and increasing 
all student success indicators

• Strengthening existing academic programs while 
introducing outstanding new programs

• Growing the enrollment to 5,000 students (10-year 
timeframe)

• Providing peer-competitive faculty and staff 
compensation to attract and retain outstanding 
faculty

• Doubling the size of the university’s endowment
• Developing and implementing a comprehensive 

campus master plan
• Implementing sustainability initiatives at all levels of 

the university
• Raising the university’s overall profile as we strive 

to be formally recognized as one of the best public 
universities in the South



excellence



Our plan begins with a statement of our core values, 
those timeless commitments that tie us to the past and 
will remain true regardless of what is beyond the horizon. 
Henderson, above all, is centered upon the success 
of the student, and to insure that success, we value 
academic excellence, collaboration and community, human 
difference, integrity, tradition and innovation, and the 
liberal arts education. 

As we anticipate articulating the importance of these 
values to our students and the society we serve, we 
adopted our vision statement and updated our mission 
statement to more clearly convey the university’s mission 
to the current and future generation of students. The 
Henderson educational experience has provided students 
with the foundation for personal and career success 
for over a century. As education becomes more closely 
tied with job opportunities, we wanted to specifically 
emphasize how Henderson prepares students for a 
lifetime of intellectual and personal growth that will 
enable career and personal success. By more deliberately 
integrating professional studies and the liberal arts, we 
will guide students to prepare for a career now as well 

as the career they cannot yet imagine.  This “liberal arts 
with a purpose” approach will ensure that the university 
will always be perceived as relevant in an environment of 
constant change and high public accountability.

Henderson’s strategic plan reacts to the transformations 
taking place in higher education and our region. More 
importantly, it proactively guides the university beyond 
the immediate environment to anticipate changes and 
embrace opportunities as they arise in the future. Our 
traditional focus on our students and their success will 
not change, but the opportunities that Henderson will 
have to prepare them for their futures will. Beyond 
the horizon, we are certain that Henderson will be 
recognized as a national model for bridging the liberal 
arts and professional aspirations, producing well-
rounded graduates who are leaders in their careers and 
communities.

In Reddie Spirit, 
Glen Jones
Class of ‘92 
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Who are the Reddies?
Located in the heart of southwest Arkansas, Henderson State University 

is a public institution serving as a vital educational and cultural center for the 
local community, region, and state. Founded as a private institution in 1890, 
Henderson has a strong liberal arts heritage that is the base of over seventy-
five undergraduate and graduate programs, earning the university its status as 
Arkansas’s public liberal arts university.   

Henderson offers a quality education guided by a faculty and staff who 
are committed to excellence and dedicated to serving a diverse student 
body from across Arkansas, over twenty-five other states, and a number of 
foreign countries. The university encourages scholarly and creative activities 
in a caring, personal atmosphere that reflects the university’s motto for over a 
century: “The School with a Heart.”

The leaders of tomorrow.
A Henderson education prepares students to lead and succeed in 

a complex, diverse and changing world by empowering them with 
the ability to reason confidently, communicate effectively, solve 
problems, and appreciate the value of diversity of thought throughout 
their journey of lifelong learning.
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Vision
Henderson will be recognized as a national 

model for bridging the liberal arts and professional 
aspirations, producing well-rounded graduates who 
are leaders in their careers and communities.



collaboration



Mission
 
Influenced by its distinctive history, the mission of 

Henderson State University is to provide a learning 
environment that prepares students for a lifetime of 
intellectual and personal growth in a global society. The 
Henderson experience bridges students’ academic aspirations 
to career success by integrating professional studies and the 
liberal arts.



Core Values
Academic Excellence

We promote academic excellence and celebrate scholarly 
achievement. We produce intellectually well-rounded 
graduates through rigorous and relevant programs.

Collaboration and Community
We value collaboration recognizing that each person is an 
important part of a larger picture. Working together for a 
sustainable future, every individual contributes to the whole, 
whether in our university, our local community, or our world.

Human Value and Difference 
We celebrate every human being and, embracing our 
differences, strive together to prepare students to become 
responsible citizens in a diverse, global, and knowledge-
based society.  We value an inclusive community where all 
individuals can explore, discover, and develop their unique 
abilities and interests.

Integrity
We cultivate a climate of academic, personal, and professional 
integrity by holding ourselves and each other to the highest 
ethical standards in all we say and do.



Core Values
Liberal Arts

We value the transformative power of liberal arts education 
to develop in each student critical and creative skills 
including problem solving, analytical thinking, and effective 
communication that will lead to successful careers, fulfilling 
lives, and lifelong learning.

Students and Student Success
We place students at the center of all we do; they are the 
reason we are here.  Decisions made about programs, policies, 
and practices are based upon what is best for students and 
their success.

Tradition and Innovation
We are committed to balancing innovation with tradition.  The 
inspiration of our alumni challenges each student to persist and 
excel in the spirit that all things are possible.



Priority One
Grow the enrollment, improve student 

life, and increase retention to graduation

Growing the enrollment, improving student life, and 
increasing retention to graduation is at the heart of our core 
values. Our strategies for this priority rest upon the belief 
that students benefit from an educational experience that will 
lead to degrees and prepare them for a lifetime of personal 
fulfillment and career success. Enhancing admission and 
enrollment programs will be critical to reaching our goal of 
5,000 students. A coordinated first-year academic experience 
and a comprehensive student academic success program will 
give students the tools to succeed and stay in college their 
first year and beyond. Enhanced housing options will provide 
students with greater living comforts but also encourage 
participation in the university and community’s social and 
intellectual development opportunities. A comprehensive 
student engagement and development program will also 
contribute to these opportunities and assist every student to 
make connections between their education within and beyond 
the classroom. 

•	Grow the 
enrollment to 
5,000 students

•	Double the six-
year graduation 
rate

•	Increase every 
indicator of 
student success



Priority T wo
Enhance academic programs

Our excellent academic programs will be enhanced to 
match new and future career opportunities and to more 
deliberately bridge the liberal arts and professional aspirations. 
Developing new programs, seeking accreditation for new and 
existing programs, enhancing the Honors College, increasing 
experiential learning opportunities, and developing specific 
certificate programs to bridge the liberal arts with professional 
aspirations, all contribute to increasing the quality of our 
students’ education and expanding their opportunities. 
Additionally, increasing off-campus enrollment, online learning 
opportunities, and concurrent enrollment fulfills the needs of 
a changing student population and will grant more students 
greater access to a superior education.

•	Strengthen 
existing 
programs 
and introduce 
innovative and 
responsive 
programs

•	Achieve 
accreditation for 
all programs

•	Increase 
online learning 
opportunities 
and off-campus 
enrollment



Priority Three
Enhance the quality of life and the 

ability to recruit and retain a highly 
qualified and motivated faculty and 
staff  

The quality of the education that students receive is 
determined by the quality of the faculty and staff. Improving 
total compensation, encouraging ongoing professional 
development, enhancing diversity, and ensuring an active and 
valued role in the university are crucial strategies to enhancing 
the quality of life for faculty and staff and ensuring integrity 
in the academic mission. This will enable Henderson to recruit 
and retain highly qualified faculty and staff to serve our 
students best in the classroom and beyond.

•	Develop center 
for academic 
excellence, 
collaboration 
and professional 
development

•	Implement a 
vibrant campus 
diversity 
initiative

•	Become 
recognized as 
a great place to 
work



Priority Four
Improve the physical environment and 

infrastructure

An attractive, well-maintained campus is an essential 
component of a progressive, successful university, increasing 
the morale and pride of the campus community, as well as 
providing the crucial infrastructure needed for teaching and 
engaging the students. To improve the physical environment 
and infrastructure, the strategic plan calls for a comprehensive, 
dynamic campus master plan; updated, state-of-the-art 
infrastructure systems including technology; and a commitment 
to sustainability and environmental stewardship.

•	Develop a 
campus master 
plan

•	Reinvent the 
physical and 
technological 
infrastructure on 
campus

•	Become a 
regional leader 
in sustainability



Priority Five
Expand and diversify revenues

Henderson anticipates less support from the state in 
providing for the educational needs of our students. Expanding 
and diversifying revenues is crucial to achieving the goals of 
this strategic plan and for placing Henderson in a position to 
succeed in that future. In this plan, Henderson will increase 
faculty, staff, and alumni giving, conduct a comprehensive 
fundraising campaign, establish an Office of Sponsored 
Programs to coordinate and generate grant funding, and 
increase auxiliary revenue.

•	Double the 
university’s 
endowment to 
provide more 
opportunities 
for students and 
faculty



Priority Six
Enhance Henderson’s regional, state, 

national profile

Henderson wishes to be Arkansas’s best-kept secret no 
longer. Our education and our mission sets us apart from other 
universities. Our goal is to enhance Henderson’s regional, 
state, and national profile so that many more people, from 
prospective students to the broader community, will know 
this. In order to enhance our profile, we will work to unify 
Henderson’s brand, strengthen relationships with external 
audiences, and communicate unified messaging across 
established and innovative channels to all audiences. 

•	Become 
recognized as 
one of the finest 
universities in 
the South



Bridging 
the Liberal Arts and 

Professional Aspirations

hsu.edu


