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Ellis College of Arts and Sciences
Margin of Excellence (MoE) Proposal Guidelines
Proposals should address projects that will enhance the academic program. Specifically funding can be
allocated for lectures, distinguished visiting scholars, presentations by visual artist, musicians and similar activities.
Special consideration will be given to projects that extend across the disciplinary boundaries, which involve both
faculty and students, that have community appeal, and that assist in the fulfillment of the mission of the Ellis
College of Arts and Sciences and Henderson State University.
Deadlines for proposals will be announced via e-mail each semester. Proposals are submitted to the
Associate Dean of Ellis College of Arts and Sciences. Subject to the availability of funds, proposals for a special
and/or timely event will be considered outside the time constraints for submission of proposals. Funding for
projects will be limited to one fiscal year.
An itemized budget must be submitted with each proposal. The budget should include all expenses such
as printed programs, publicity, faculty travel relating to the project, receptions, etc. This list should not be
considered as inclusive of allowable expenses; rather it is given to indicate that the proposer should anticipate all
necessary costs of bringing a particular program to campus. Expenses for travel, room and board, and any
additional items must be consistent with Arkansas state guidelines. All expenses must be documented according to
Arkansas regulations. Please include travel costs in honorarium.
All guest speakers and/or performers must complete a federal W-9 form and a Margin of
Excellence invoice for services provided. Please make certain these forms are completed and in the
dean’s office prior to the date of the program/performance. The HSU Business Office will accept faxed
copies and signed electronic copies of the W-9 and the MoE invoice.
Faculty salary and faculty travel other than that which is necessary to transport a guest
speaker/presenter, as well as major equipment purchases, will not be funded through the Ellis College Margin of
Excellence Fund. No student travel will be funded. The seeking of matching or supplemental funds from other
sources on campus is encouraged.
The chair of the Margin of Excellence Committee will notify applicants of proposal approval. Once
approved, the applicant should make an appointment to review budget issues with the Administrative Assistant for
the Ellis College, all paperwork must be submitted through the dean’s office.
Activities that require individuals to be paid more than $5,000.00 for professional services, or activities utilizing
Arkansas employees require four (4) weeks processing time for completion of professional services contracts or
concurrent employment forms. In addition, after the above contract or form has been completed and approved,
please allow an additional three (3) weeks for processing and state approval of the voucher (check). All other
honoraria to be paid require a minimum of two weeks processing and approval time.
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